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Brussels, 28 June 2010

Green Post Project - Alternative Postal Vehicle Project

About the Green Post Project

1. What is the Green Post project?

The Green Post project was a two and half-year EU-funded project which tested out
alternatives to traditional postal vehicles with a goal of improving the energy efficiency
of the postal fleet and helping to reduce the carbon footprint of the postal industry in
Europe. The project was run in Belgium, Bulgaria, Hungary and ltaly and substituted
traditional fuel consumption vehicles currently used within the participating postal
operators’ mail delivery services with electric and hybrid vehicle options.

The Green Post project also served as a platform for exchanging key learnings and best
practice between the participants.

2. Who took part in the Green Post project?

Partners of the Green Post project included:

! Public postal operators Poste Italiane in Italy, Magyar Posta in Hungary and De

Post/La Poste in Belgium

PostEurop, the Association of European Public Postal Operators

Academic Research Partners the University of Rousse in Bulgaria and Centro

Universitario in Ricerca sull'Inquinamento da Agenti Fisici (CIRIAF) in Italy

! Vehicle Manufacturer Ducati Energia in Italy

I Others participants included the Commune of Perugia and LEGAMBIENTE Onlus in
Italy

The project is supported by the European Commission’s Intelligent Energy Europe

programme.

3. What was the scope and duration of the Green Post project?

The project began in December 2007 and ended in June 2010. The results were
presented in Brussels on 28 June 2010. During the two and half year period,
participants were introduced to new electric and hybrid vehicles including the Ducati
Free Duck and Oxygen electric scooter. Various tests were carried out to assess the
energy and environmental impacts, the economic cost effectiveness and safety as well
as addressing the practical use of vehicles for mail delivery given the varying
topographical and weather conditions.
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4. What were the key learnings of the Green Post project?

The test results, studies and reports from the Green Post project demonstrated the
validity of the economic investments and environmental benefits of the electric and
hybrid vehicles trialled. The Green Post project also served as a platform for exchange
of key learnings and best practices between participants.

Key Findings
On Energy Impact

A comparison of the average consumption was made between the current vehicles
(motorbikes) and the new alternative vehicle in which a number of variables were taken
into consideration.

In summary, the test results confirmed that both hybrid and electric vehicles have lower
energy consumption compared to traditional vehicles.

On Environmental Impact

The project team were able to measure the greenhouse gas emissions and noise
emissions of the vehicles. Based on tests done on regular postal routes, the teams
concluded that greenhouse gas and noise emissions were much lower for alternative
vehicles compared to traditional postal delivery vehicles.

On Economic Cost Effectiveness

Analysis made on the fleet in Perugia, Italy on the annual average cost per vehicle over
a five-year period showed that electric vehicles are not only more environmentally-
friendly but are also cheaper to maintain.

On Safety
Based on continuous and meticulous dialogue with the postal operators, there are a

number of safety guidelines which needs to be taken into consideration when using the
alternative vehicles. Therefore, a comprehensive training programme is essential for
safer use and maintenance of electric and hybrid vehicles.

5. What are the next steps for the Green Post project?

The Green Post project has given valuable insights into practical issues related to
substituting fuel consumption vehicles with electric or hybrid solutions. With these
key learnings, PostEurop hopes to share the results with its other members, seek fresh
research funding and continue to promote the benefits of electric and hybrid vehicles
within the sector.
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About the European Postal Sector

6. What are the estimated carbon emissions produced by postal operators
in Europe?

The Universal Postal Union (UPU) estimates that global postal activities in 2008
produced an estimated 26 million tonnes of CO2 emissions of which Europe
makes up 31% (over 8 million tonnes). In its Greenhouse Gas Reduction
Programme, PostEurop’s members agreed to a 10% reduction of CO2 emissions
by 2010. For more information, see

Based on the estimated 26 million tonnes of CO2 emissions, the global sector is
responsible for an estimated 0.07% of total annual carbon gas emissions
worldwide, which the United Nations Environment Programme estimates to be
38 billion tonnes produced annually.

In summary, the European postal sector is responsible for an estimated 0.02%
of total annual greenhouse gas emissions worldwide.

7. How does the European Postal sector take on their responsibilities
towards the environment?

Many European postal operators have begun their own initiatives addressing the
corporate social responsibility towards the environment they live in. European


http://www.sustainablepost.eu/

