Ingemar PERSSON

Environmental impact:

Challenges, threats and opportunities
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Global warming a reality

Human activity is one of the root-
causes of this phenomenon

Reducing emissions is the
responsibility of all commercial
and industrial sectors

The trick? To continue to support
a better and cleaner world while
still delivering people's mail and
helping business along
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The reputation of our value chain
continues to suffer

Need to find out about real state of play

(as close as possible)

Setting targets: which ones and how

Once targets are set, HOW DO WE
GET THERE?
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The GreenHouse Reduction Programme

Project ambition

To commit to reducing GHG emissions
following a voluntary target set by the
postal sector as a whole

To exchange best practice (tools, methods,
l nnovationse)

Expected results

-10% global GHG emissions across
programme participants within the next 5
years by the end of 2012

Greevbouse Gos Reduction Prayramwze
A Cha//(me tor Europe and. Fablic Tostal Operators
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25 postal operators

Voluntary commitment

10% reduction CO2 emissions over 5
years

To cover transport, but also buildings,
machinery, eco-efficient products,
procurement e

WHAT: tools, best practice, collection of
data on postal sector carbon footprint,
analysis and reports for participants

Greenhouse Gas Reduction ﬁfaymmwze
A Chalenge for Europe and. Fablic Tstal Operators
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Basis: EU targets, Kyoto protocol,
National targets, National operators
target

Time frame: 5 years (2012) to show
achievements rapidly

Comparison with other sectors

Gap between developing and
developed countries AND forecast of
growth

Take into account stakeholder sectors
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PFOtOCOl & measurement

Y Based on established CO2 calculation standards,
Internationally and officially approved

Y Calculation guidelines, scope, methodology,
Indicators, glossary

Y data collection on a yearly basis

Y Consolidation, analysis, publication of results
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Protocol & measurement

f Y In 2007: Total emissions of 14 members
‘ amounted to 4,5 MtCO2

Builiding Total by Scope
35%

Scope 3 ‘
30% Scopel

48%




rosi@euvror Angywers: Share Best Practice

\/Eco-Driving (Groupe La Poste)
\/Driving Clean (TNT)

\/Natural gas driven delivery vehicles (Austrian
Post)

3 \/ Mopeds with four-stroke engine (La Poste/De
E Post)
\/ Perfect route planning (Deutsche Post World
Net)
\/Methane-powered vehicles (Poste Italiane)

—_—

VinMaking Red Vans Gr eeno a
eco-driving, maintenance, fuel management
and route planning (Royal Mail)
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The GHG Reduction Programme supports the
UPUOs GHG GIl obal Overvi e
Project.
Agreement on the Methodology

common principles for quantitative reporting
Share of Data

PostEurop transmit data collected to UPU
Communication

Speak with a single voice for the sector at

International level
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European Mall Industry Platform

Combined expertise from all stakeholders
In the written communications and mail
value chain
Objectives:
stimulate growth in mail channel revenue
make mail more effective

remove cross border differences and barriers
ensure the right perception of the contribution

of mail
ot oy Partners: sector organlsatlons suppliers,
consul tant s, e

emip Publication of a facts pack addressing
7 T environmental myths
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V Sustainable collaborative approach

AExchanging data

/ASharing best practices

APlanning

/ADefending common interests
/APromoting the image of the sector
/ASupporting employee engagement
AEnvironmental decision making
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Supplier initiatives
Stakeholders Initiatives
National operators initiatives
Sector wide initiatives

European level initiatives



Thank you! Ingemar.persson@posteurop.org



