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ÁGlobal warming a reality

ÁHuman activity is one of the root-
causes of this phenomenon

ÁReducing emissions is the 
responsibility of all commercial 
and industrial sectors

ÁThe trick? To continue to support 
a better and cleaner world while 
still delivering people's mail and 
helping business along

Challenges



Threats

ÁThe reputation of our value chain 

continues to suffer

ÁNeed to find out about real state of play 

(as close as possible)

ÁSetting targets: which ones and how

ÁOnce targets are set, HOW DO WE 

GET THERE?



Answers: Launch a Programme

The GreenHouse Reduction Programme

Project ambition

Á To commit to reducing GHG emissions 
following a voluntary target set by the 
postal sector as a whole 

Á To exchange best practice (tools, methods, 
innovationsé)

Expected results

Á -10% global GHG emissions across 
programme participants within the next 5 
years by the end of 2012



V25 postal operators

VVoluntary commitment 

V10% reduction CO2 emissions over 5 

years

VTo cover transport, but also buildings, 

machinery, eco-efficient products, 

procurementé

VWHAT: tools, best practice, collection of 

data on postal sector carbon footprint, 

analysis and reports for participants

Answers: the GHG Programme



Answers: Set a Targets

ÁBasis: EU targets, Kyoto protocol, 

National targets, National operators 

target

ÁTime frame: 5 years (2012) to show 

achievements rapidly

ÁComparison with other sectors

ÁGap between developing and 

developed countries AND forecast of 

growth

ÁTake into account stakeholder sectors

10%



Answers: Define Methodology

Protocol & measurement

ŸBased on established CO2 calculation standards, 

internationally and officially approved

ŸCalculation guidelines, scope, methodology, 

indicators, glossary

Ÿ data collection on a yearly basis

ŸConsolidation, analysis, publication of results



Answers: Debate Results

Protocol & measurement

ŸIn 2007: Total emissions of 14 members 

amounted to 4,5 MtCO2

Ÿ2008 Results ready to be presented

Scope 1
48%

Scope 2
22%

Scope 3
30%

Total by ScopeBuiliding
35%

Transport
65%



VEco-Driving (Groupe La Poste)

VDriving Clean (TNT)

VNatural gas driven delivery vehicles (Austrian 

Post)

VMopeds with four-stroke engine (La Poste/De 

Post)

VPerfect route planning (Deutsche Post World 

Net)

VMethane-powered vehicles (Poste Italiane)

VñMaking Red Vans Greenò a combination of 

eco-driving, maintenance, fuel management 

and route planning  (Royal Mail)

Answers: Share Best Practices



Answers: set  up collaboration

COLLABORATION 

WITH UPU

The GHG Reduction Programme supports the 

UPUôs GHG Global Overview and Mitigation 

Project.

ÁAgreement on the Methodology

Åcommon principles for quantitative reporting

ÁShare of Data

ÅPostEurop transmit data collected to UPU

ÁCommunication

ÅSpeak with a single voice for the sector at 

international level



European Mail Industry Platform

ÁCombined expertise from all stakeholders 
in the written communications and mail 
value chain 

ÁObjectives:

Ástimulate growth in mail channel revenue

Ámake mail more effective

Áremove cross border differences and barriers

Áensure the right perception of the contribution 
of mail

ÁPartners: sector organisations, suppliers, 
consultants, é

ÁPublication of a facts pack addressing 
environmental myths

Answers: involving stakeholder



Answers: Involving stakeholders

VSustainable collaborative approach

ÅExchanging data

ÅSharing best practices

ÅPlanning 

ÅDefending common interests

ÅPromoting the image of the sector

ÅSupporting employee engagement

ÅEnvironmental decision making



Supplier initiatives

+ Stakeholders initiatives

+ National operators initiatives

+ Sector wide initiatives

+ European level initiatives

MAKING A REAL DIFFERENCE 

AS AN INDUSTRY

HELPING SLOW CLIMATE 

CHANGE

New Opportunities



Thank you! Ingemar.persson@posteurop.org


